
 

 

Converting Strategy into Results 
 

The Challenge: Most organisations, and senior leaders, invest significantly in developing strategy and plans, yet 70% of change 
initiatives fail to deliver their intended results. Brilliant strategies often remain disconnected from day-to-day operations, whilst 
recommendations are neglected and nothing fundamentally changes. 

The Arkaro Difference: We bridge this gap by working alongside your team to convert strategy into results not just slide decks. 
We don't just coach, we get on the pitch with you. 

 

OUR "DO IT WITH YOU" APPROACH 

Unlike traditional consultants who deliver recommendations and leave, Arkaro works alongside your team through our proven 
four-stage methodology that builds lasting capabilities: 

 

1. UNDERSTAND Thoroughly assess your current state, identify stakeholder needs, and develop a clear case for change based 
on your organisation's unique context and culture. 

2. CO-CREATE Work collaboratively with your team to design practical solutions tailored to your specific needs rather than 
imposing generic best practices. 

3. ENABLE Build capabilities, provide tools, and establish processes your organisation needs to implement change effectively — 
ensuring your team has the skills and confidence to succeed. 

4. SUSTAIN Create mechanisms to ensure changes become permanently embedded in your organisation's operations and 
continue to evolve with changing needs. 

 



 

OUR CORE EXPERTISE 

STRATEGY IMPLEMENTATION & OPERATING MODEL DESIGN Convert strategy documents into clear decision rules fit for 
adaptive challenges. Break down silos and create alignment between strategic objectives and operational reality with 
experience in top line growth, cost optimisation and working capital productivity. Focus areas include 

INTEGRATED BUSINESS MANAGEMENT 

• Integrated Business Planning (IBP): Connect strategy to rolling cross-functional plans through "one set of numbers" 
driving aligned implementation 

• Sales & Operations Execution (S&OE): Manage daily supply-demand fluctuations whilst maintaining strategy & tactical 
rules 

• Forecast Driven Fulfilment (FDF): Design resilient supply chains that reduce inventory & cost whilst improving 
customer service 

INNOVATION MANAGEMENT Avoid scattered efforts by developing clear strategy, building a collaborative cross-functional 
culture, with market-back processes using Jobs to Be Done methodology to focus resources where they create real customer 
value. 

PRODUCT LINE MANAGEMENT Optimise the tension between what customers want and what you can produce profitably. 
Enhance portfolio performance and reduce complexity. 

COMMERCIAL EXCELLENCE & BUSINESS DEVELOPMENT Move marketing & sales approaches from product-pushing to 
customer-centric solutions. Develop compelling value propositions and refine needs-based market segments. 

 

WHY CHOOSE ARKARO? 

Experienced Practitioners: Our consultants have served as line managers, internal consultants, and external advisors across 
Agriculture, Food, and Chemicals industries. As Six Sigma Black Belts and leadership coaches, we bring both technical expertise 
and proven change management experience to every engagement. 

Proven Results: 

"Mark helped us tremendously in harnessing and streamlining complexity... More than a consultant, Mark was also a coach who left 
us with new capabilities." — Jeremy Leroux, Managing Director, Diamalteria, Italy 

"Strategic thinking, result-oriented, and business acumen are where Mark is outstanding. Mark is structured in his approach which 
inspires the team to embrace risk and step out of the comfort zone." — Somsak Jirapaiboonwanish, Innovation Strategy Leader, 
SCG Chemicals, Thailand 

"The organisation was motivated for change and many project concepts soon emerged. However, it soon became clear that there 
was a need to structure program management, with common rules for shop floor and top management teams regarding project 
selection and prioritisation. In addition, there was a need to design a forecast system connecting leading KPIs with planned savings 
and ensure that resources were deployed effectively. This is where Mark's contribution proved to be highly valuable. His analysis 
skills, his ability to interact empathetically with all levels of the organization and lay down an unbiased diagnosis combined with his 
vast continuous improvement toolbox and business transformation experience applied to our specific case were key to the success 
of the Malteurop program deployment." — Laurent Descotes, Group Productivity Leader, Malteurop 

 

Ready to convert strategy into results? 

 
mark@arkaro.com |  www.arkaro.com |  Arkaro on LinkedIn 
ICC International Centre Cointrin, 20 Route de Pré-Bois, CP 228, 1215 Geneva, Switzerland 

http://www.arkaro.com/
https://www.linkedin.com/company/13988025

